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September 25, Friday

15:30 – 16:00 

16:00 – 16:15 

16:15 – 17:05 

Registration & Coffee

Official Welcome

Introduction of challenges: 

September 26, Saturday

9:00 – 9:30 

9:30 – 10:00 

10:00 – 12:00 

Breakfast

Teamwork & meetings with mentors

#1 Round Pitches & Experts feedback 

12:00 – 13:00 

13:00 – 14:00 

Lunch

Inspiring stories – EIT Water Wavemaker Baltics 2026

14:00 – 18:00 Teamwork & meetings with mentors

18:00 – 19:00 

19:00 

Dinner

Time to hack again

September 27, Sunday

9:00 – 9:30 

9:30-12:00

12:00-13:00 

Breakfast

Teamwork & meetings with mentors

Lunch

13:00-15:30 

15:30 – 16:00 

Final Pitches

Awards Ceremony

16:00 Portathon 2026 cake & networking

17:05 – 17:15 Practical information for teams and mentors

17:15 – 17:40 ‘Open Mic‘ teams formation and workspace set-up

#1 Challenge – The use of hydrogen in freight transport routes in the European Union: Identifying the most efficient 
route. Klaipėda Port Authority.

#2 Challenge – SafeFlows – Making City-Port Interfaces Safer and Smarter. Port de plaisance de La Rochelle Authority.

#3 Challenge – BlueSediments – Toward predictive and sustainable dredging. Port de plaisance de La Rochelle 
Authority, Atlantic port of La Rochelle.

#4 Challenge – FEZ Resilience OS – AI-Assisted Industrial Resilience and Emergency Coordination Platform. Klaipėda 
Free Economic Zone.

17:40 – 18:30 Dinner/networking

18:30   Start hacking & meetings with mentors!

AGENDA


